
130. Research alien status
Last revised on 11/12/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

Subject data

First name

Last name

Date of birth

Place of birth

FBI number

A-number

Social Security

NIC number

Search

Systems

CIS

CLAIMS

EARMS

ENFORCE

NFTS

RAPS

Enter all known subject data

First name

Last name

Date of birth

Place of birth

FBI number

A-number

Social Security

NIC number

Time and date
request received

ORI number

ORI contact info

Subject status

13:06 10/23/2008
x

000-00000

Fax: 000-000-0000

Roadside

Search

Search individual systems

#  #  #  #  #

#  #  #  #  #

#  #  #  #  #

NAME and DOB search

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

NUMERICS search

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

Consolidation

ALIEN STATUS search

1a

ALIEN STATUS search

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

Consolidation

Original request Potential matches

Alien status for I.M. Subject

See alien status#   #   #   #   #

See alien status#   #   #   #   #

RNACS

SEVIS

TECS

NCIC

Alien status for I.M. Subject

See alien status#   #   #   #   #

See alien status#   #   #   #   #

See alien status#   #   #   #   #

See search details

See search details

See search details1b System will pre-fill some fields
when the technician is working
a specific request; technician
can also manually enter data

2b Technician selects
system or systems
to be searched

System searches

2a

3a

4a

5a

6a Technician reviews potential
matches and alien status 

3b 4b

5b Technician reviews potential
matches and alien status 

Complete results for I.M. Subject

NOTE: Technician can review details
           from each system searched

System will pre-fill some fields
when the technician is working
a specific request; technician
can also manually enter data



200: OPS request processing
Last revised on 11/12/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

System assigns
fully researched
requests to
technicians

IAR

Secure
Communities
Prioritization
Engine

Review Revise Further research

SC2

SC5

SC4 SC2 SC3

SC3

SC4

SC5

System rejects
requests with 

formatting
errors.

System identifies
and automatically
processes some
types of requests
(Brady Bill, Secret
Service, etc.)

System
exports
remaining
requests

System accepts
requests that
now include
SC threat level
ratings

#  #  #  #  #

#  #  #  #  #

#  #  #  #  #

NAME and DOB search
(If numerics are not included in request)

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

NUMERICS search
(If identity is not included in request)

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

Consolidation

ALIEN STATUS search

System searches User interaction

AX

System distributes response based
on timely contact information

1 2

3

4

5

6

7

9 Technician selects best match

10

11

Incoming
requests

Alien status for I.M. Subject

See alien status#   #   #   #   #

See alien status#   #   #   #   #

See alien status#   #   #   #   #

See search details

See search details

See search details

8 Technician reviews potential
matches and alien status 

Complete results for I.M. Subject

NOTE: Technician can review details
           from each system searched

Original request



250. Batch processing
Last revised on 11/12/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

NUMERICS search
(If identity is not included in request)

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

Consolidation

ALIEN STATUS search

System searches

1
Requests processed

Potential detainers

Exceptions

0000

00

2Third party (jails,
for example) sends
list of potential
illegal aliens
(formats will vary
from batch to
batch)

2 Technician uses tool
that parses list and
creates discrete
requests for alien
status.

3 System processes
each request
individually

4

5

6

7

NOTE: If
search

results can’t
consolidate
to a single

person,
request is

an exception

Technician addresses
exceptions manually

Based on criteria,
system initiates
detainer request
when the need 
is likely

System sends batch results (and LESC action
taken when relevant) to third party

8

Research

Research



310: Tip Line call record management
Last revised on 11/12/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

Subjects Businesses

Notes

Search results

Calls CriminalAlien

X

Criminal & alien data for I.M. Subject

CAll history for 000-000-0000System
receives phone
call from the
public

Call data
captured

1

System
queues
phone
call and
distributes to
an available
technician

3

System searches call history based on incoming phone number2

Technician enters names and
notes related to the phone call5

As names of subjects and businesses
are entered, System searches and
displays alien and criminal data

4

Call ends. Technician conducts
additional research as needed
and completes notes

6

User can add research results to call notes

Technician selects template
for communication that
will be sent to the
appropriate office

7 System selects appropriate
format (fax, e-mail, etc.) for
the specific office and
distributes information based
on timely contact info

8

Search within results

User interaction



330. Detainer processing - from NLETS
Last revised on 11/12/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

DETAINER ID: 00000000

Arrested subject: I.M. Subject

Caller: Lea, Leah

Receiving agency information

ICE office information

Edit

Edit

Warrant

CIS information

ORI contact information

DETAINER ID: 00000000

Arrested subject: I.M. Subject

Caller: Lea, Leah

Receiving agency information

ICE office information

Warrant

CIS information

ORI contact information

Send

Issue detainer Reject request

Hit Confirmation
delivered via NLETS

1

System moves request
to front of queue3

Technician reviews
system-generated

detainer request
packet and revises

as needed

4System retrieves NCIC,
IDENT, and CIS data

2

Technician sends request packet to immigration officer5

System places detainer
request at front of queue
for next available
immigration officer

6

Immigration officer
reviews detainer
request packet

7

System routes response8

Digitized
A-file



330. Detainer processing - from a phone call
Last revised on 11/12/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

Call data
captured

Subject

NIC no.

A-no.

ORI

Create detainer packet

DETAINER ID: 00000000

Arrested subject: I.M. Subject

Caller: Lea, Leah

Receiving agency information

ICE office information

Edit

Edit

Warrant

CIS information

ORI contact information

DETAINER ID: 00000000

Arrested subject: I.M. Subject

Caller: Lea, Leah

Receiving agency information

ICE office information

Warrant

CIS information

ORI contact information

Technician queries
data manually as
needed to collect
the necessary
numerics

Send

In the course of the
call, the potential need
for a detainer becomes

apparent
Issue detainer Reject request

LEA calls
Communications
Center

1

System places call
in queue for next
available technician

2

Fields
populated

by technician

3

Technician reviews system-generated detainer request
packet and revises as needed

5
System retrieves NCIC,
IDENT, and CIS data

4

Technician sends request packet to immigration officer queue6

System places
detainer request
in queue for
next available
immigration
officer

7

Immigration officer
reviews detainer
request packet

8

System routes response9

Digitized
A-file



400. Warrant creation
Last revised on 11/12/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

Warrant data System-generated matches

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

System searches NUMERICS 
(If identity is not included with request)

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

#  #  #  #  # #  #  #  #  #

System consolidates results

1

Select#   #   #   #   #

#   #   #   #   # Select

#   #   #   #   # Select

#   #   #   #   # Select

Warrant

Review Revise Further research
Warrant

ReviewFurther research

Digital
forms

CF59

AF205

AF213

System
captures
data from

digital forms

ACRIMe

System searches for
previous warrant

creation 

Technician selects best match
(Criminal, DFF, and Absconder warrants only)

NCIC

System uploads
warrant

Technician reviews
submitted warrant

System notifies original
technician if corrections
are required

2

3

4

5

6

7

89

10

NFTTU
request

ICE agent
fills out lost
article Web

form

(Criminal,
DFF, and

Absconder
warrants

only)

(Criminal,
DFF, and

Absconder
warrants

only)

System queues
requests for next
available technician

For DFF and Absconder
warrants, if A-file
hasn’t been 
digitized, technician
collects the physical
file

System rejects request if the same warrant already exists.



400: Warrant validation
Last revised on 10/22/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

1

NCIC

Alien status results Status according
to warrant

FBI sends list of
warrants to review

Total warrants

Revised warrants

Exceptions

0000

000

1

Current alien status Status from warrant

Research

2
Technician authorizes
downloads of NCIC
  warrants

2
System searches
for alien status

3 System downloads
all warrants on
FBI list

4 System revises all
warrants where alien
status has changed

5 System uploads all
revised warrants to
NCIC

6 Technician reconciles any
warrants that system
could not change



500. Reporting
Last revised on 11/12/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

Supervisor
selects parameters

for search

1

ACRIMe

Scheduled search

Options

Time frame: 00:00 00/00/0000
Information type: 

Scheduled search

Options

Time frame: 00:00 00/00/0000
Information type: 

Search Scheduler

Options

Time frame: 00:00 00/00/0000
Information type: 

From ToSelect time frame

Select type of information

Options

Create report

Report Builder

Schedule report

Supervisor can schedule
a search to occur on a
regular basis

System creates
report

2

System can deliver
data in a dashboard,
an on-screen,
customizable, 
frequently updated
report

System can deliver
recurring reports

outside of the LESC

System can deliver
recurring reports to
multiple users
within LESC 

e-mail dashboard

10
20
30
40
50
60

0000
0000
0000

0000
0000
0000

0000
0000
0000

0000
0000
0000

0000
0000
0000

0000
0000
0000

Distribution



600. Quality assurance
Last revised on 11/12/08 by Dan Willis, 703-801-2882, dswillis@sapient.com

Original request System-generated potential matches

Alien status for I.M. Subject

Select

See alien status#   #   #   #   #

See alien status#   #   #   #   #

See alien status#   #   #   #   #

Technician

Albatross, Lucinda

Chomsky, Norm

DeBungalow, Chaminade

Garner, Jennifer

Herbert, Canucker

Xylophone, Bob

Last review

10/18/08

10/18/08

10/18/08

10/19/08

10/19/08

10/24/08

Review technician

      %   Time frame:

      %   Time frame:

      %   Time frame:

      %   Time frame:

      %   Time frame:

      %   Time frame:

Select

Select

Select

Select

Select

Select

Re-run query

Re-run query

Re-run query

QA resultQuery ID

0000000

0000000

0000000

Result

No Match

Query ID

0000000

0000000

0000000

Result

No Match Re-run query

Re-run query

QA result

Automated alien status search

Additional research
CIS
CLAIMS
EARMS
ENFORCE
RAPS
RNACS
SEVIS
TECS
NCIC

Critical
Error

Report

System distributes
report to appropriate

LESC management

1 QA views sample
data representing
a technician’s work

QA selects
a request

2

System displays result screen viewed by original technician3

QA conducts further
research as needed

4

QA selects
subject and
their status

5
If needed, QA

can view checklist
of data searched

by original technician

When a critical
error is found,
system creates

a report

QA revises report
as needed

7
Once all requests in the
sample have been re-run,
review status is updated

6
QA Tech chooses
next query to
re-run


